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Reference: F2020/03205 - D16140426 

Author: Leslie Chan, Team Leader Financial Accounting  

Executive: Emma Galea, Director Corporate Services (Acting)   

 

Recommendation 

 

That Council receives the Monthly Financial Report – March 2024. 

 

Report purpose 

 

To present to Council the monthly financial report for March 2024.  

 

Executive Summary 

 

This report presents the March 2024 monthly financial report.  

 

For 2023/2024 FY Council has budgeted, on a consolidated basis, an operating surplus 

before capital income of $8.3M. As at 31 March 2024, Council has an operating surplus of 

$35.4M, compared to a YTD budget of an operating deficit of ($2.0M). The budgeted net 

operating position will fluctuate throughout the financial year, reflecting income and 

expenditure timing. 

 

 

Background 

 

The monthly financial reports have been prepared in accordance with the requirements of the 

Local Government Act 1993, the Local Government (General) Regulation 2021, and the 

relevant accounting and reporting requirements of the Office of Local Government 

prescribed Code of Accounting Practice and Financial Reporting and Australian Accounting 

Standards.   

 

Consultation 

 

The preparation of the March 2024 monthly financial report included consultation with 

business units across Council to ensure all revenue and expenditure attributable to the 

2023/2024 FY is captured. 
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Financial Considerations 

 

This report presents the financial position of Council as at 31 March 2024. Variations from 

budgeted amounts are detailed and an explanation provided. For the reporting period, 

Council is performing better than budget. To date, there are no concerns regarding Council’s 

financial performance for the remainder of the financial year.  

 

Consolidated Operating Statement 

 

As at 31 March 2024, Council has a consolidated net operating surplus of $35.4M, before 

capital income, which is favourable to YTD budget by $37.5M, The variance is driven by a YTD 

favourable variance in operating income of $21.4M, and a favourable variance in operating 

expenses ($16.1M), mostly in materials and services ($15.9M). 

 

Net operating surplus including capital income is $87.2M which is favourable to YTD budget 

by $43.2M. 

 

 
 

An overview of consolidated financial performance against budget, and variance analysis is as 

follows: 

 

Operating Revenue – $21.4M favourable to YTD Budget 

 

• Rates +$0.1M 

Overall Rates are on track (within 0.1% of budget).  

 

• Annual charges +$0.2M 
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Overall Annual charges are on track (within 0.2% of budget).  

 

• User charges +$0.9M 

o $1.1M favourable variance in Trade Waste user charges. 

o $0.3M favourable variance in Sewerage services user charges. 

o ($0.5M) unfavourable variance in Water supply user charges. 

 

• Fees +$3.0M 

o $1.7M favourable variance on RMS User Charges. 

o $0.5M favourable variance in Pool Fees. 

o $0.4M favourable variance in Tourist Park fees. 

o $0.4M favourable variance from statutory and regulatory function fees. 

 

• Other revenue +$6.3M 

o $5.1M favourable variance in unrealised gain on investments, floating rate 

notes and bonds. Net unrealised gain of $4.2M March YTD. 

o $0.6M favourable variance in fines income. 

o $0.4M favourable variance in insurance recoveries. 

o $0.2M favourable variance in miscellaneous sales income. 

 

• Interest +$7.3M 

Favourable variance predominantly from an increased interest rate environment, 

hence receiving more interest on investments than budgeted. 

 

• Grants and contributions +$4.0M 

Favourable, timing only difference relating to: 

 

o $1.7M in operating grants relating to Bushfire and Emergency Services. 

o $1.5M in operating grants relating to Environmental Programs. 

o $0.7M in Financial Assistance Grant Top Up Payment (total grant to be 

received in 23/24 is still unknown). 

o $0.3M in operating grants relating to Child Care.  

 

• Gain on Disposal +$1.5M 

o $0.9M favourable variance from disposals of Operational land. 

o $0.6M favourable variance from disposals of plant & equipment. 

 

• Other Income +$0.4M 

o $0.3M favourable variance in Community Facilities rental income. 

o $0.1M favourable variance in Commercial Rentals. 
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• Internal revenue ($2.3M) 

o ($0.8M) unfavourable variance in plant pool hire. 

o ($0.4M) unfavourable variance in tipping fees. 

o ($0.4M) unfavourable variance in plant and fleet permanent hire. 

o ($0.3M) unfavourable variance in road rehabilitation income. 

o ($0.2M) unfavourable variance in facilities management charges. 

o ($0.2M) unfavourable variance in plant and fleet casual hire. 

 

Operating Expenses – $16.1M favourable to YTD Budget 

 

• Employee costs + $4.0M 

o $4.0M favourable variance due to vacancies across multiple Units. 

 

• Borrowing costs +$1.1M 

o $1.1M favourable variance due to timing differences only. 

 

• Materials and services +$15.9M 

o $10.4M favourable variance in contract, labour hire and consultant costs. 

o $2.1M favourable variance in materials purchased. 

o $0.9M favourable variance in garbage collection. 

o $0.7M favourable variance in software licenses, memberships and software 

expenses. 

o $0.5M favourable variance in training costs. 

o $0.4M favourable variance in green waste processing contract costs. 

o $0.3M favourable variance in electricity and gas costs. 

o $0.3M favourable variance in legal expenses. 

o $0.2M favourable variance in postage expenses. 

o $0.1M favourable variance in street lighting expenses. 

 

Some of these variances are timing differences only.  

 

• Depreciation ($1.0M) 

Overall depreciation are on track (within 0.7% of budget).  

 

• Other expenses + $0.3M 

Overall other expenses are on track (within 0.8% of budget).  

 

• Loss on Disposal ($4.9M) 

Unfavourable due to disposals of assets that were unbudgeted for, including: 

 

o Roads ($2.2M) 
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o Sewerage Network ($1.1M) 

o Stormwater Drainage ($0.7M) 

o Open Space/Recreation Assets ($0.4M) 

o Bridges ($0.2M) 

o Buildings ($0.2M) 

o Plant and Equipment ($0.1M) 

 

• Internal expenses +$0.7M  

o $1.1M favourable variance in Plant and Fleet Permanent Hire. 

o ($0.4M) unfavourable variance in External Plant Hire. 

 

Capital Items – $5.8M favourable to YTD Budget 
 

• Capital Grants +$0.6M 

Timing only difference relating to: 

 

o $3.3M of capital grants relating to Parks, Gardens and Beaches. 

o $2.8M of capital grants relating to Roads to Recovery. 

o ($2.3M) of capital grants relating to RMS. 

o ($3.2M) of multiple other capital grant categories. 

 

• Capital Contributions +$5.2M 

Favourable timing only differences relating to: 

 

o $3.4M of Non-cash contributions in roads works, roads land, open space 

works, community facilities works and shire wide works. 

o $1.1M of s7.12 capital contributions. 

o $0.7M of other small amounts from multiple categories of capital 

contributions. 
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Financial Performance by Fund  

 

The following tables summarise the financial performance for the reporting period by Fund. 
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Financial Performance Benchmarks 

 

Below is a summary of Council’s performance, on a consolidated basis against main industry 

financial performance benchmarks set by the Office of Local Government. 

 

Financial Performance Ratio Industry Benchmark  Ratio as at 31/03/24 

Operating Performance Ratio > 0% 7.6% 

Own Source operating Revenue Ratio > 60% 87.2% 

Unrestricted Current Ratio >1.5x 4.5x 

Cash Expense Cover Ratio > 3 months 6.9 months 

Buildings and Infrastructure Renewals 

Ratio 

> = 100% 85.9%  
(year to date) 

 

As at the end of the March 2024, on a consolidated basis, Council exceeded the mandated 

benchmark for the operating result, achieving 7.6%. 

 

Council has also performed favourably against the unrestricted current ratio, achieving 4.5x 

against a benchmark of >1.5x. This ratio considers all assets and liabilities, including cash.  

Council maintained positive performance regarding the cash expense cover. Council is in a 

strong liquidity position. 
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As at 31 March 2024, Council was tracking well to meet the building and infrastructure 

renewals benchmark by the end of the financial year. 

 

Cash and Investments  

 

Details on cash and investments as at March 2024 is included in the Monthly Investment 

Report March 2024, included as a separate report in this business paper. 

 

Restricted Funds 

A summary of restricted and unrestricted funds is as follows: 

 

 
 

Details on Council’s restriction balances as at March 2024 is included in the Monthly 

Investment Report March 2024, included as a separate report in this business paper. 

 

Emergency Loans 

 

In 2020 Council obtained emergency loans totalling $150M. These loans were required to 

finance Council’s working capital, cash reserves, maturing debt facilities and capital 

expenditure. 

 

In December 2023, the $100M Emergency Loan was settled and repaid in full, extinguishing 

the requirement to refinance any amount. 

 

Council will continue to internally restrict funds with the aim of settling the remaining $50M 

in November 2025, without the need to refinance any amount. The interest rates environment 

will be monitored and the timing and amount of any repayment or extinguishment of the 

loan will be optimised accordingly. 

 

 

 

Fund General 

Fund 

 

 

($’000) 

Drainage 

Fund  

 

 

($’000) 

Consolidated 

General 

Fund 

 

($’000) 

Water 

Fund 

 

 

($’000) 

Sewer 

Fund  

 

 

($’000) 

Domestic 

Waste 

Fund  

 

($’000) 

External 

Restricted Funds 

226,620 38,834 265,454 17,725 28,695 106,001 

 

Internal 

Restricted Funds 

116,382 68 116,450 974 935 45 

Total Restricted 

Funds 

343,002 38,902 381,904 18,699 29,630 106,046 

Unrestricted 

Funds 

85,844 (33,681) 52,163 12,058 130,433 15,605 

 

Total funds by 

Fund 

428,846 5,221 434,067 30,757 160,064 121,651 
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Capital Works 

 

As at 31 March 2024 capital expenditure is $150.5M against a YTD budget of $166.6M for the 

same period, and a 2023/2024 FY budget of $254.8M. 
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Narara Community Centre - Community solar battery 

 

Council note the partnership with Ausgrid to install a large Community solar battery at the 

Narara Community Centre. The battery is fully funded, owned and maintained by Ausgrid.  

One of the main drivers for Ausgrid to install the battery in that location is to allow more 

solar into the network from the surrounding residents, schools, commercial and community 

buildings. As part of the project, to demonstrate the benefits of the battery, Ausgrid have 

agreed to fully fund a solar PV system at Narara Community Centre and donate the system to 

Council. Council will deliver the projects and invoice Ausgrid. The cost of works is $24,000 

with an annual depreciation of $1,200 to Council. 

 

Link to Community Strategic Plan 

 

Theme 4: Responsible 

 

Goal G: Good governance and great partnerships 

R-G2: Engage and communicate openly and honestly with the community to build a 

relationship based on trust, transparency, respect and use community participation and 

feedback to inform decision making. 

 

Attachments 

 

Nil  
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