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Recommendation 

 

That Council notes the report Monthly Financial Reports – October 2023. 

 

 

 

Click here to enter text. 

Report purpose 

 

To present to Council the monthly financial report for October 2023.  

 

The content of the monthly financial reports is currently under review with the aim to provide 

reports that capture overall organisational performance, and to measure performance against 

the relevant mandated benchmarks. 

 

Executive Summary 

 

This report presents the October 2023 monthly financial report.  

 

For 2023/2024 FY Council has budgeted an operating surplus before capital income of $2.8M. 

The budgeted net operating position will fluctuate throughout the financial year, reflecting 

income and expenditure timing. 

 

As at 31 October 2023, on a consolidated basis, Council has an operating surplus of $15.6M 

against a budgeted operating deficit of ($1.5M). 

 

Background 

 

The monthly financial reports have been prepared in accordance with the requirements of the 

Local Government Act 1993 (“LG Act”), the Local Government (General) Regulation 2005 (“LG 

Reg”), and the relevant accounting and reporting requirements of the Office of Local 

Government prescribed Code of Accounting Practice and Financial Reporting and Australian 

Accounting Standards.   
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Consultation 

 

The preparation of the October 2023 monthly financial report included consultation with 

business units across Council to ensure all revenue and expenditure attributable to the 

2023/2024 FY is captured. 

 

Financial Considerations 

 

At its meeting held 19 October 2020, Council resolved the following: 

 

1108/20 That any motions put before Council for the remainder of this term of Council 

that have financial implications require the Chief Executive Officer to provide 

a report on how those additional costs will be met. 

 

The following statement is provided in response to this resolution of Council. 

 

Consolidated Operating Statement 

 

As at 31 October 2023, Council has a consolidated net operating surplus of $15.6M, before 

capital income, which is favourable to budget by $17.1M and a net operating surplus 

including capital income of $42.0M which is favourable to budget by $41.3M. 

 

 
 

An overview of consolidated financial performance against budget, and variance analysis is as 

follows: 
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Operating Revenue – $7.7M favourable to budget 

 

• Rates and Annual Charges < +$0.1M 

On track with no material variation to budget.  

 

• User charges and fees +$1.0M 

o User charges 

▪ ($0.4M) unfavourable variance from water supply user charges. 

▪ $0.1M favourable variance from sewer user charges. 

o Fees 

▪ $0.3M favourable variance from Private Works. 

▪ $0.2M favourable variance from DA Planning Fees levied. 

▪ $0.2M favourable variance from advertising of Development and 

Building Applications. 

▪ $0.2M favourable variance in Ground Fees 

▪ $0.1M favourable variance in CCB Childcare Fee Relief and Childcare 

Fees. 

▪ $0.1M favourable variance in Water Connection income. 

 

• Other revenue +$1.0M 

o $1.6M favourable variance in unrealised gain on investments, floating rate 

notes and bonds. Net unrealised gain of $0.7M October YTD. 

o ($0.6M) unfavourable variance in event/ticketing income. 

 

• Interest +$5.0M 

Favourable variance predominantly from an increased interest rate environment, 

hence receiving more interest on investments than budgeted. 

 

• Grants and contributions +$1.2M 

Favourable, timing only difference relating to: 

 

o $0.5M in RMS related operating contributions. 

o $0.4M in other operating grants relating to Environmental Programs. 

o $0.3M additional Financial Assistance Grant instalment that was unbudgeted 

for this period. 

 

• Gain on Disposal +$0.4M 

o $0.4M favourable variance from disposals of plant & equipment. 
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• Other Income +$0.5M 

o $0.4M favourable variance in Community Facilities rental income. 

o $0.1M favourable variance in recovery of outgoings from rental properties. 

 

• Internal revenue ($1.5M) 

o ($1.9M) unfavourable variance in external plant hire. 

o ($0.6M) unfavourable variance in plant and fleet permanent hire. 

o ($0.2M) unfavourable variance in internal water usage charges. 

o ($0.2M) unfavourable variance in facilities management charges. 

o $1.4M favourable variance in internal tipping fees. 

 

Operating Expenses – $9.5M favourable to budget 

 

• Employee costs + $0.3M 

Overall employee costs and associated expense is on track (within 0.5% of budget).  

 

• Borrowing costs ($0.2M) 

o ($0.2M) unfavourable variance due to increased interest paid on external loans 

due to a higher interest rate environment. 

 

• Materials and services +$9.1M 

o $3.8M favourable variance in contract, labour hire and consultant costs. 

o $2.4M favourable variance in materials purchased. 

o $1.0M favourable variance in garbage collection. 

o $0.4M favourable variance in training costs. 

o $0.3M favourable variance in software and other licenses and software 

expenses. 

o $0.3M favourable variance in audit fees. 

o $0.3M favourable variance in legal fees. 

o $0.2M favourable variance in Bank and EFTPOS charges. 

o $0.2M favourable variance in external plant hire costs. 

 

Some of these variances are timing differences only.  

 

• Depreciation ($0.3M) 

Overall depreciation costs are on track (within 0.5% of budget).  

 

• Other expenses + $0.1M 

Overall other expenses are on track (within 0.4% of budget). 

 

• Loss on Disposal ($0.2M) 

o ($0.2M) unfavourable variance in disposal of buildings assets. 
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• Internal expenses +0.8M  

o $0.6M favourable variance in Plant and Fleet permanent hire costs. 

o $0.2M favourable variance in facilities maintenance charges. 

 

Capital Items – $24.2M favourable to budget 

 

• Capital Grants +$16.8M 

Favourable, timing only difference relating to: 

 

o RMS related capital projects $8.2M 

o Water and Sewer projects $5.1M 

o Library projects $1.1M 

o Other capital grants $1.1M 

o Parks, Gardens and Beaches $1.0M 

o Community centres projects $0.3M 

 

• Capital Contributions +$7.2M 

Timing only difference relating to: 

 

o Developer contributions in Open Space Works $2.7M. 

o Non-cash contributions $1.7M. 

o Developer contributions in GCIP $1.6M. 

o Developer contributions in Roads Works $0.7M. 

o Developer contributions in Community Facilities Works $0.5M. 
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Financial Performance by Fund  

 

The following Tables summarise the financial performance for the reporting period by Fund. 
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Financial Performance Benchmarks 

 

Below is a summary of Council’s performance, by Fund, against main financial performance 

benchmarks set by the Office of Local Government and compared to Council benchmarks set 

out in the current adopted Financial Strategy. The Financial Strategy is currently under review, 

and the Council set benchmarks may be revised to align with mandated benchmarks and 

taking into consideration Council’s current and projected performance. 

 

Financial 

Performance 

Ratio 

Fund Benchmark Ratio 

(Office of Local 

Government) 

Benchmark 

Ratio (Council 

current 

Financial 

Strategy 

Actual Ratio as at 

October 2023 

Operating 

Performance 

Ratio 

Consolidated >0% 1% - 8% 6.8% 

Unrestricted 

Current Ratio 

Consolidated >1.5x >1.5x 2.1x 

Unrestricted 

Cash Position 

Consolidated  

N/A 

 

3% – 10% 

30.0% 

General & 

Drainage 

13.2% 

Water 8.2% 

Sewer 125.6% 

Domestic 

Waste 

21.2% 

 

As at the end of the October 2023, on a consolidated basis, Council exceeded the mandated 

benchmark for the operating result, achieving 6.8%, which is within the parameters set in 

Council’s current Financial Strategy. 

 

Council has also performed favourably against the unrestricted current ratio, achieving 2.1x 

against a benchmark of >1.5x. This ratio considers all assets and liabilities, including cash.  

 

Council maintained positive performance regarding unrestricted cash, exceeding target for all 

funds. 

 

Cash and Investments  

 

Details on cash and investments as at October 2023 is included in the Monthly Investment 

Report October 2023, included as a separate report in this business paper. 
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Restricted Funds 

A summary of restricted and unrestricted funds is as follows: 

 

 
 

Details on Council’s external and internal restriction balances as at October 2023 is included 

in the Monthly Investment Report October 2023, included as a separate report in this 

business paper. 

 

Emergency Loans 

 

In accordance with Council’s resolution at its November 2022 Council meeting, an internal 

restriction was created to set aside funds to make an early loan repayment against the $100M 

emergency loan which is due for repayment in December 2023.  

 

An amount of $4M was transferred each month following the resolution.  At its meeting on 

25 June 2023 Council resolved to transfer an additional $11.0M to the restriction.  

 

In the first three months of the 2023/24 FY, based on the available total cash and liquidity 

requirements, there was capacity to continue to restrict $4M a month continuing from the 

previous financial year. 

 

At the September 2023 Council meeting, Council resolved to restrict sufficient funds to 

enable the full repayment amount of the outstanding $82M in December 2023. As at October 

2023, the Emergency Loan Repayment restriction has a balance of $68.5M.  
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Capital Works 

 

As at 31 October 2023 capital expenditure is $63.1M against a YTD budget of $61.5M for the 

same period, and a 2023/2024 FY budget of $203.0M. 

 

 

 

 

 

 

 

 

 

 



2.1 Monthly Finance Report October 2023 (contd) 

 

- 11 - 

 

 

Link to Community Strategic Plan 

 

Theme 4: Responsible 

 

Goal G: Good governance and great partnerships 

R-G2: Engage and communicate openly and honestly with the community to build a 

relationship based on trust, transparency, respect and use community participation and 

feedback to inform decision making. 

 

Attachments 

 

Nil  
 

 


