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Recommendation 

 

That Council receive the report Monthly Financial Reports – July 2023. 

 

Report purpose 

 

To present to Council the monthly financial report for July 2023.  

 

For the months of July 2023 and August 2023, the monthly financial reports will be limited 

to a high-level summary to allow for the completion of the 2023/2024 FY Annual Financial 

Statements as a priority. 

 

During this period, the content of the monthly financial reports is under review with the 

aim to provide reports that capture overall organisational performance, and to measure 

performance against the relevant mandated benchmarks. 

 

 

Executive Summary 

 

This report presents the July 2023 monthly financial report.  

 

For 2023/2024 FY Council has budgeted an operating surplus before capital income of 

$2.8M. The budgeted net operating position will fluctuate throughout the financial year, 

reflecting income and expenditure timing. 

 

As at 31 July 2023, on a consolidated basis, Council has an operating deficit of $10.1M 

against a budgeted operating deficit for the same period of $6.3M. The YTD unfavourable 

variance relates to the Water, Sewer and Drainage funds result and is mainly a timing 

difference due to a delay in generating the first cycle of billing for 2023/2024 FY.  The 

delayed billing was subsequently generated in August 2023, totalling $6.8M in operating 

income. 

 

Council’s consolidated operating position is better than budgeted when removing the 

unfavourable impact of the timing difference.  
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The financial results included in this report are subject to change due to adjustments that 

may be requested as part of the audit by the NSW Audit Office of the 2022/2023 FY Annual 

Financial Statements.  Accordingly, the report is limited to a high-level summary of the 

results for the month of July 2023. 

 

 

Background 

 

The monthly financial reports have been prepared in accordance with the requirements of the 

Local Government Act 1993 (“LG Act”), the Local Government (General) Regulation 2005 (“LG 

Reg”), and the relevant accounting and reporting requirements of the Office of Local 

Government prescribed Code of Accounting Practice and Financial Reporting and Australian 

Accounting Standards.   

 

Report 

 

As at 31 July 2023, Council has a consolidated net operating deficit of $10.1M, before capital 

income, which is unfavourable to budget by $3.8M and a net operating deficit including 

capital income of $2.8M which is favourable to budget by $2.9M. 
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For the General Fund, as at 31 July 2023, Council has an operating surplus of $2.6M before 

capital income, which is favourable to budget by $3.4M. Operating income has exceeded the 

YTD budget, mainly due to interest earned on the investment portfolio.  Operating 

expenditure is tracking lower than budgeted, mainly to materials and services being less than 

budgeted for the period. 

 

 
 

For the Water, Sewer and Drainage Funds, as at 31 July 2023 Council has a combined 

operating deficit of $11.6M before capital income, which is unfavourable to budget by $7.8M.  

For these Funds, the unfavourable variance is mainly a timing difference due a delay in the 

first cycle of billing for 2023/2024 FY. The billing was generated in August 2023 totalling 

$6.8M. 

 

For the reporting period, the Domestic Waste Fund, Council has an operating deficit of $1.1M 

before capital income, which is favourable to budget by $0.6M. 

 

Consultation 

 

The preparation of the July 2023 monthly financial report included consultation with business 

units across Council to ensure all revenue and expenditure attributable to the 2023/2024 FY is 

captured. 

 

Financial Considerations 

 

At its meeting held 19 October 2020, Council resolved the following: 
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1108/20 That any motions put before Council for the remainder of this term of Council 

that have financial implications require the Chief Executive Officer to provide 

a report on how those additional costs will be met. 

 

The following statement is provided in response to this resolution of Council. 

 

As at 31 July 2023, on a consolidated basis Council has an operating deficit of $10.1M against 

a budgeted operating deficit for the same period of $6.3M. The YTD unfavourable variance 

relates to the Water, Sewer and Drainage funds result and is mainly a timing difference due 

to a delay in generating the first cycle of billing for 2023/2024 FY. The billing was generated 

in August 2023 totalling $6.8M. 

 

Council’s consolidated operating position is better than budgeted when removing the 

unfavourable impact of the timing difference of $6.8M.  

 

As at 31 July 2023 Council remains on track to achieve the 2023/2024 FY budgeted operating 

surplus before capital income of $2.8M. 

 

 

Cash and Investments / External Borrowings / Cash Flows 

 

Details on cash and investments as at July 2023 is included in the Monthly Investment Report 

July 2023, included as a separate report in this business paper. 

 

End of year adjustments relating to borrowings were still in progress at the time of preparing 

this report. 

 

Restricted Funds 

In accordance with Council’s resolution at its November 22 Council meeting, Internal 

Restrictions were created to set aside funds to make an early loan repayment against the 

$100M loan which is due for refinancing in December 2023. An amount of $4M was 

transferred each month following the resolution.  At its meeting on 25 June 23 Council 

resolved to transfer an additional $11.0M to the restriction. As at 31 July 2023, the Emergency 

Loan Repayment restriction has a balance of $47.0M.  

 

Council is on track to make at least an early loan repayment of $50M to reduce the amount 

to be refinanced in December 2023. 

 

Capital Works 

 

As at 31 July 2023 capital expenditure is $11.6M against a YTD budget of $11.2M for the 

same period, and a 2023/2024 FY budget of $202.1M. 
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Link to Community Strategic Plan 

 

Theme 4: Responsible 

 

Goal G: Good governance and great partnerships 

R-G2: Engage and communicate openly and honestly with the community to build a 

relationship based on trust, transparency, respect and use community participation and 

feedback to inform decision making. 

 

Attachments 

 

Nil  
 

 


