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Recommendation 

 

That Council receive the report Monthly Financial Reports – August 2023. 

 

Report purpose 

 

To present to Council the monthly financial report for August 2023.  

 

For the months of July 2023 and August 2023, the monthly financial reports will be limited 

to a high-level summary to allow for the completion of the 2023/2024 FY Annual Financial 

Statements as a priority. 

 

During this period, the content of the monthly financial reports is under review with the 

aim to provide reports that capture overall organisational performance, and to measure 

performance against the relevant mandated benchmarks. 

 

 

Executive Summary 

 

This report presents the August 2023 monthly financial report.  

 

For 2023/2024 FY Council has budgeted an operating surplus before capital income of 

$2.8M. The budgeted net operating position will fluctuate throughout the financial year, 

reflecting income and expenditure timing. 

 

As at 31 August 2023, on a consolidated basis, Council has an operating surplus of $2.5M 

against a budgeted operating deficit of $5.0M. 

 

The financial results included in this report are subject to change due to adjustments that 

may be requested as part of the audit by the NSW Audit Office of the 2022/2023 FY Annual 

Financial Statements.  Accordingly, the report is limited to a high-level summary of the 

results for the month of August 2023. 
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Background 

 

The monthly financial reports have been prepared in accordance with the requirements of the 

Local Government Act 1993 (“LG Act”), the Local Government (General) Regulation 2005 (“LG 

Reg”), and the relevant accounting and reporting requirements of the Office of Local 

Government prescribed Code of Accounting Practice and Financial Reporting and Australian 

Accounting Standards.   

 

Consultation 

 

The preparation of the August 2023 monthly financial report included consultation with 

business units across Council to ensure all revenue and expenditure attributable to the 

2023/2024 FY is captured. 

 

Financial Considerations 

 

At its meeting held 19 October 2020, Council resolved the following: 

 

1108/20 That any motions put before Council for the remainder of this term of Council 

that have financial implications require the Chief Executive Officer to provide 

a report on how those additional costs will be met. 

 

The following statement is provided in response to this resolution of Council. 
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Consolidated Operating Statement 

 

As at 31 August 2023, Council has a consolidated net operating surplus of $2.5M, before 

capital income, which is favourable to budget by $7.5M and a net operating surplus including 

capital income of $15.9M which is favourable to budget by $19.8M. 
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Operating Revenue – $4.2M favourable to budget 

 

 
 

• Rates and Annual Charges +$0.1M 

YTD is on track with no material variation to budget.  

 

• User charges and fees ($0.2M) 

o User charges 

▪ ($0.6M) unfavourable variance in water supply user charges. 

o Fees 

▪ $0.4M favourable variance from statutory and regulatory function fees. 

 

• Other revenue +$1.3M 

o $1.6M favourable variance in unrealised gain on investments, floating rate 

notes and bonds. Net unrealised gain of $1.6M August YTD.  

o ($0.3M) unfavourable variance in event/ticketing income 

 

• Interest +$1.9M 

Favourable variance predominantly from an increased interest rate environment, 

hence receiving more interest on investments than budgeted. 

 

• Grants and contributions +$1.2M 

 

Favourable, timing only difference relating to: 

 

o Roads and Bridges grant funding (0.5M). 

o Environmental Program grant funding ($0.4M). 
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o $0.3M favourable variance due to additional Financial Assistance Grant 

instalment that was unbudgeted for this period. 

 

• Gain on Disposal < ($0.1M) 

YTD is on track with no material variation to budget.  

 

• Other Income +$0.6M 

o $0.2M favourable variance in Community Facilities rental income. 

o $0.2M favourable variance in Commercial rental income. 

o $0.2M favourable variance in recovery of outgoings from rental properties. 

 

The above variance are mainly timing differences.  

 

• Internal revenue ($0.7M) 

o ($0.9M) unfavourable variance in external plant hire. 

o ($0.3M) unfavourable variance in plant and fleet permanent hire. 

o ($0.3M) unfavourable variance in internal water usage charges. 

o $0.8M favourable variance in internal tipping fees. 

 

 

Operating Expenses – $3.3M favourable to budget 

 

 

 
 

• Employee costs ($0.3M) 

 

YTD overall employee costs and associated expense is on track (within 1.1% of 

budget). Underspend in salaries and wages is offset by the movement in leave 

provisions being higher than estimated for the period. 
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• Borrowing costs ($0.4M) 

o ($0.4M) unfavourable variance in additional interest paid on external loans in 

an increased interest rate environment. Phasing of budget will be reviewed. 

 

• Materials and services +$4.0M 

o $1.1M favourable variance in materials purchased. 

o $0.7M favourable variance in contract, labour hire and consultant costs.  

o $0.5M favourable variance in garbage collection. 

o $0.2M favourable variance in Bank and EFTPOS charges. 

o $0.2M favourable variance in software and other licenses and software 

expenses. 

o $0.2M favourable variance in Street Lighting - Electricity costs. 

o $0.2M favourable variance in training costs. 

o $0.2M favourable variance in external plant hire costs. 

o $0.2M favourable variance in postage and printing costs. 

o $0.2M favourable variance in mobile telecommunication costs. 

o $0.1M favourable variance in legal fees. 

o $0.1M favourable variance in fuel costs. 

o $0.1M favourable variance in cleaning services costs. 

 

Some of these variances are timing differences only.  

 

• Depreciation 

YTD is on track with no variation to budget. 

 

• Other expenses ($0.1M) 

YTD is on track with no material variation to budget. 

 

• Loss on Disposal 

YTD is on track with no variation to budget. 

 

• Internal expenses +0.1M  

YTD is on track with no material variation to budget. 

 

 

Capital Items – $12.3M favourable to budget 

 

• Capital Grants +$5.4M 

 

Favourable, timing only difference relating to: 

 

o RMS related capital projects $2.0M 
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o Water and Sewer projects $1.9M 

o Library projects $1.1M 

o Community centres projects $0.3M 

o Other capital grants $0.2M 

 

• Capital Contributions +$6.8M 

 

Favourable, timing only difference relating to: 

 

o $1.6M favourable variance in non-cash contributions. 

o $4.4M favourable variance in developer contributions  

o $0.3M favourable variance in Drainage Works. 

 

 

General (including Drainage & Waste) Fund Operating Statement  
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Water & Sewer Fund Operating Statement  

 

 
 

 

Cash and Investments / External Borrowings 

 

Details on external borrowings and investments as at August 2023 is included in the Monthly 

Investment Report August 2023, included as a separate report in this business paper. 

 

Restricted Funds 

In accordance with Council’s resolution at its November 22 Council meeting, Internal 

Restrictions were created to set aside funds to make an early loan repayment against the 

$100M loan which is due for refinancing in December 2023. An amount of $4M was 

transferred each month following the resolution.  At its meeting on 25 June 23 Council 

resolved to transfer an additional $11.0M to the restriction. As at 31 August 2023, the 

Emergency Loan Repayment restriction has a balance of $51.0M.  

 

Council is on track to make at least an early loan repayment of $50M to reduce the amount 

to be refinanced in December 2023. 
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Capital Works 

 

As at 31 August 2023 capital expenditure is $27.0M against a YTD budget of $24.9M for the 

same period, and a 2023/2024 FY budget of $202.1M. 
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Restriction balances 

 

Below are the external and internal restriction balances as at 31 August 2023: 
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Link to Community Strategic Plan 

 

Theme 4: Responsible 

 

Goal G: Good governance and great partnerships 

R-G2: Engage and communicate openly and honestly with the community to build a 

relationship based on trust, transparency, respect and use community participation and 

feedback to inform decision making. 

 

Attachments 

 

Nil  
 

 


