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Recommendation 

 

That Council receive the report Monthly Financial Reports – May 2023. 

 

Report purpose 

 

To present to Council the monthly financial reports for May 2023. 

 

Executive Summary 

 

This report presents the May 2023 monthly financial reports for Central Coast Council.  

 

Background 

 

The monthly financial reports have been prepared in accordance with the requirements of the 

Local Government Act 1993 (“LG Act”), the Local Government (General) Regulation 2005 (“LG 

Reg”), and the relevant accounting and reporting requirements of the Office of Local 

Government prescribed Code of Accounting Practice and Financial Reporting and Australian 

Accounting Standards.   

 

The May 2023 financial report follows the same format as in previous months. The June 2023 

financial report will be a high-level summary report aimed at providing an estimated financial 

position for 2022/2023 FY, subject to end of financial year adjustments and any adjustments 

arising from the audit of Council’s Financial Statements.  

 

A review of monthly financial reports has also been undertaken to ensure reports are concise 

and easy to read and understand. Monthly financial reports for the 2023/2024 FY will be 

focused on key results and mandatory financial performance indicators and will include a 

high level analysis of any material variances to the 20223/2023 budgeted financial 

performance. 
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Report 

 

The reports disclose the year-to-date financial results in Operating Statement format, by 

Fund.  

 

The Local Government Code of Accounting Practice and Financial Reporting (Guidelines) 

require Council to recognise rates income at the beginning of the financial year when levied.  

However, for internal reporting purposes Council recognises rates revenue on a continual 

basis throughout the financial year thereby aligning revenue with Council’s expenditure for 

the delivery of services to the community. 

 

Consultation 

 

In the preparation and finalisation of the monthly reports for May 2023, all business areas of 

Council contributed to the information contained within the financial reports. 

 

Financial Considerations 

 

At its meeting held 19 October 2020, Council resolved the following: 

 

1108/20 That any motions put before Council for the remainder of this term of Council 

that have financial implications require the Chief Executive Officer to provide 

a report on how those additional costs will be met. 

 

The following statement is provided in response to this resolution of Council. 

 

Financial Strategy Ratios 

 

This Report is prepared in conjunction with Council’s Financial Strategy, adopted by Council 

on 23 August 2022 and reports the following financial performance ratios: 

 

• Operating Performance Ratio - measures Council’s achievement of containing 

operating expenditure within operating revenue and is set between 1% and 8%. 

 

• Unrestricted Current Ratio - identifies whether there are sufficient funds 

available to meet short term obligations and is set at the industry benchmark of 

1.5. 

 

• Unrestricted Cash Position - funds available to cover operational needs and 

unexpected or emergency costs within each fund. Council will aim to maintain 

unrestricted cash in each fund and set a target band of between 3% and 10% for 

each fund. This will monitor the targeted use of unrestricted funds on community 

services and infrastructure. 

 

• Loan Principal Payments - the operating result (excluding capital grants and 

contributions) for each fund for the year plus if necessary, pre-existing 
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unrestricted cash reserves in each fund needs to at least cover the net loan 

principal repayments of that fund for that same year. (see Note below the Table) 

 

• Capital Program Funding - Council’s intent is to provide at least sufficient funds 

from operations for the capital budget to replace assets as they fall due. The 

depreciation target is currently used as a proxy for the long-term annual funding 

requirement to replace Council’s assets at their gross replacement value. Council 

will aim to achieve the industry benchmark of 100% in each fund. 

 

A summary of performance against the financial strategy ratios is below. For further 

information on each ratio including the formula, refer to the May 2023 monthly financial 

report attachment.   

 

Financial 

Performance 

Ratio 

Fund Benchmark 

Ratio 

Actual Ratio 

as at May 

2023 

Commentary (if 

applicable) 

Operating 

Performance 

Ratio 

Consolidated 1% - 8% 7.2%  

Unrestricted 

Current Ratio 

Consolidated 1.5x 1.5x  

Unrestricted 

Cash Position 

Consolidated 3 – 10% 32.1%  

General & 

Drainage 

15.8%  

Water 7.5%  

Sewer 140.9%  

Domestic 

Waste 

13.0%  

Capital 

Program 

Funding 

Consolidated 100% 97.6% Due to the water fund asset 

base, as explained below. 

General & 

Drainage 

107.8%  

Water 44.4% Due to recent revaluation and 

indexation of the water fund 

asset base, the depreciation 

budget has exceeded the 

Capex budget, which was 

initially set by IPART.  

Sewer 125.2%  

 
Note: The Principal Loan Repayment ratio has been removed from the Table above pending review. It is proposed to 

align ratios within the Financial Strategy to the mandatory ratios reported in the Annual Financial Statements. 

 

Operating Statement 

 

The attached financial reports record actual revenue and expenditure, tracking against the Q3 

adjusted budget and for the year-to-date reporting period to 31 May 2023. 
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For the month of May 2023, Council is reporting an operating result surplus of $9.8M, before 

capital income, which was favourable to budget by $19.5M and a net operating surplus 

including capital income of $29.2M which was favourable to budget by $30.7M. 

 

May 2023 year-to-date, Council is reporting an operating result surplus of $43.1M, before 

capital income, which was favourable to budget by $25.5M and a net operating surplus 

including capital income of $109.7M which was favourable to budget by $29.9M. 

 

 
 

The year-end forecast of an operating surplus (before capital income) of $7.1M and a net 

operating surplus of $79.2M, (including capital income) reflects the budget adjustments 

included in the March 2023 Quarterly Budget Review. 

 

Cash and Investments / External Borrowings / Cash Flows 

 

During May 2023, total cash and investments increased by $33M from $700.4M to $733.4M. 

External borrowings as of 31 May 2023 were $292.1M. 

 

During May 2023, principal loan repayments of $1.6M fell due and were repaid bringing total 

year-to-date principal loan repayments to $21.2M which is in line with the lending 

institutions loan repayments schedules. 
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Restricted Funds 

 

 

 

Note: The above table consolidates General Fund and Drainage Fund. From 1 July 2026, Drainage Fund 

fees and charges will no longer be regulated by IPART and will become part of Council’s General Fund.  

 

The General Fund unrestricted balance (inclusive of Council’s Drainage Fund) is currently 

$61.4M. The graph below highlights Council General Fund unrestricted cash position 

including the Drainage Fund. 

 

In accordance with the ‘Establishment of new Internal Restrictions and Update of Restricted 

Funds Policy’ adopted at the November Council meeting, two new Internal Restrictions were 

created and during May 2023, $4.0M was transferred to the Emergency Loan Repayment 

restricted funds account to cover the $50M repayment scheduled for December 2023. As at 

31 May 2023, the Emergency Loan Repayment restriction has a balance of $28.0M. 

The unrestricted funds balances across Council’s five Funds will fluctuate during the year as 

revenues are received and expenditures occur at different periods throughout the financial 

year.  
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Capital Works 

 

Council is reporting year-to-date capital works expenditure to 31 May 2023 of $142.3M 

compared to a YTD budget of $155.8M. Council currently has 130 active capex projects. 

 

 

 

 

 

Link to Community Strategic Plan 

 

Theme 4: Responsible 

 

Goal G: Good governance and great partnerships 

R-G2: Engage and communicate openly and honestly with the community to build a 

relationship based on trust, transparency, respect and use community participation and 

feedback to inform decision making. 
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Attachments 

 

1  Financial Performance - Monthly Finance 

Report May 2023 

Provided Under 

Separate Cover 

D15722497 

2  00 Consolidated and By Fund May 2023 

Monthly Financial Report 

Provided Under 

Separate Cover 

D15722506 

  
 

 


